
CITY OF SNOHOMISH 
Founded 1859, Incorporated 1890 

 
116 UNION AVENUE  SNOHOMISH, WASHINGTON  98290   TEL (360) 568-3115  FAX (360) 568-1375 

 

NOTICE OF SPECIAL MEETING 

 

 

SNOHOMISH CITY COUNCIL 

 

in the 

George Gilbertson Boardroom 

1601 Avenue D 

 

 

TUESDAY 

June 7, 2016 

6:00 p.m. 

 

 

WORKSHOP AGENDA 

 

 

6:00 1. CALL TO ORDER 

 

 2. DISCUSSION ITEM –  Review Performance Management Matrix for Strategic 

Plan (P.1) 

 

6:55 3. ADJOURN 
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Date: June 7, 2016 

 

To: City Council 

 

From: Larry Bauman, City Manager   

 

Subject:  Review of Staff Progress for Strategic Plan Implementation  

 

 

SUMMARY: The purpose of this workshop is for Council review of the ongoing progress and 

2016 efforts to implement the activated strategies of the City’s Strategic Plan, Imagine 

Snohomish: Promoting Vitality and Preserving Character.  The City’s original Strategic Plan was 

approved by the City Council in 2007.  In June of 2013, the City Council approved the updated 

version of the Strategic Plan. A Citizens Advisory Committee (CAC) developed the 

recommendations for both the original and updated plans. 

 

BACKGROUND:  The structure and text of the updated Strategic Plan is considerably more lean and 

simple in contrast to the City’s original 2007 Plan.  The primary objectives of these format changes 

were to improve readability and to make the plan more accessible to citizens, Council and staff.  

The underlying foundation of the updated plan is a series of five vision statements or qualities that 

the CAC viewed both as either existing qualities of the community and/or qualities that may be 

enhanced in the community through implementation of the plan’s initiatives.  Each of the vision 

statements is explained with additional detail in the draft plan.  Further, the updated plan shows 

how the various initiatives would support one or more of the vision statements.  The five vision 

statements are: 

 

 An outstanding quality of life for all residents 

 A community strongly connected to and protecting the natural environment 

 A vibrant local economy 

 A thriving regional destination 

 High-quality and sustainable City services 

 

While many of the strategic goals of the original plan have been included in the new draft, the 

updated plan also recommends some significant changes or new initiatives that would effectively 

refocus implementation efforts in some different ways.  For example, while the original plan’s 

first goal was singularly focused upon economic development objectives, the updated plan breaks 

economic development objectives into elements of several initiatives. The updated plan also 

includes new initiatives directed toward environmental sustainability and mobility. The plan now 

revolves around eight initiatives, which are: 

 

 Initiative #1:  Establish a sustainable model for strengthening and expanding our parks, 

trails, and public spaces 

 Initiative #2:  Strengthen our foundations for connecting neighbors and enhancing our 

neighborhoods 

 Initiative #3:  Strengthen the community’s connections to our rivers 

 Initiative #4:  Increase multi-modal mobility within and connections to the community 
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 Initiative #5:  Become more environmentally sustainable 

 Initiative #6:  Cultivate local businesses and promote the City as a great place to do business 

 Initiative #7:  Strengthen the City’s attractiveness as a regional destination 

 Initiative #8:  Invest in Snohomish’s civic facilities 

 

Each initiative contains a series of strategies designed to provide the basis for staff to actively 

develop specific steps to achieve desired outcomes for planning and implementation.  Several 

members of the Management Team have been assigned work plan responsibilities for various 

activated strategies this year based on the manager’s scope of work and organizational 

responsibility.  These assignments are shown in the attached Summary of 2016 Focus & 

Proposed Lead Assignments.  Currently, staff work proceeds in some form on 21 of the 25 

Activated Strategies.  Only one initiative, #2 - Strengthen our foundations for connecting 

neighbors and enhancing our neighborhoods, is currently receiving no significant level of effort.  

Staff’s feasibility concerns with this initiative will be discussed during the workshop 

presentation. 

 

For most activated strategies the assigned manager will necessarily call upon various partners 

both within City staff and within the community or region who will be important elements of 

successful implementation.  Of course, due to the fact that staff capacity and funding resources 

are limited, the process envisions that only a portion of the strategies will be activated for 

implementation work in any given year.  However, the goal is to gradually increase the number 

of activated strategies being developed each year so that all strategies are implemented in 2018.  

A number of the strategies are naturally ongoing responsibilities that do not have logical, well-

defined end dates.  This may be evident to some but may need to be discussed in more detail 

during the workshop.   

 

Staff plans the Strategic Plan implementation over this five-year period, at the end of which (in 

2018) the Council may direct staff to develop a new, updated plan.  During this workshop staff 

will provide oral reports as updates, seek comments, suggestions and directions from the City 

Council regarding how to best move forward to implement the activated work plans. Staff 

anticipates that plans for these priorities will also be used in some form as part of the Council’s 

summertime retreat for review of potential 2017 budget options.  A proposed date of August 23 

has been developed by staff for this workshop.  

 

STRATEGIC PLAN REFERENCE:  Not specifically applicable as this item responds generally 

to the broad scope of the plan. 

 

RECOMMENDATION:  That the City Council REVIEW materials and DIRECT staff 

regarding work plans and priorities for implementation of the City’s Strategic Plan, 

“Imagine Snohomish: Promoting Vitality and Preserving Character.” 
 

ATTACHMENT:  Summary of 2016 Focus & Proposed Lead Assignments 

 

REFERENCE:  Imagine Snohomish: Promoting Vitality and Preserving Character (see City 

website, http://www.ci.snohomish.wa.us/398/Strategic-Plan) 

 

http://www.ci.snohomish.wa.us/398/Strategic-Plan
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