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General Fund revenues for the 2015 Budget are projected at $8,166,975.  Recent trends of 
modest revenue growth, coupled with the pressures of inflation and increasing expenditures 
require a watchful and conservative approach.  Because budget reductions were made in 
virtually every department and operational division during 2009-2012, the work to restore some 
of these resources has become a greater focus of budgets for 2014 and 2015. 
  
Because it is legally a separate governmental entity, the City’s Transportation Benefit District 
(TBD) is not included within the City’s annual budget.  However, the TBD is one of the bright 
spots on the revenue horizon as this new funding source began in 2012 for the community’s 
street maintenance services and capital improvements.  The TBD was funded through voter 
approval on the 2011 August primary ballot of a measure that authorized two-tenths of one 
percent increase in the local sales tax rate to pay for street maintenance and two intersection 
improvement projects.  Voters approved the measure by 58 percent to 42 percent, and the initial 
TBD revenues, estimated at $660,000 per year were received by the City beginning in March 
2012.  Although the TBD is officially a separate governmental district (whose borders are 
identical with the City’s borders), the City staff serves as staff for the TBD as well. The ballot 
measure approved the new revenue source for a 10-year period as limited by state law. 
 
The 2015 Budget is based upon assessments of how the City may meet the highest priority 
needs expressed by the community, the City Council and the City staff organization.  Reflected 
within the 2015 Budget are the goals and budget priorities that the City Council established at its 
August 26, 2014 Planning and Budget Workshop.  The priorities included in the budget are 
established from careful consideration of a variety of inputs that include the City Council’s 2015 
Goals (See Budget Appendix page 92)and directions for implementing the City’s updated 
Strategic Plan, staff recommendations and many competing demands on the limited resources 
available to meet the City’s mission of providing high quality local government services.  The 
City’s strategic planning process continues to have a major impact in fashioning the priorities of 
this budget, and the performance of the City in meeting these strategic goals is tracked and 
reported twice a year.   
 
Many hands have touched this budget process: I extend my appreciation to the City Council and 
to our City management staff for diligently working to select the best options to meet community 
needs while limiting the overall costs of government.  Through this process, the Council has 
continually sought to enact budget changes that respond to current economic conditions and 
still provide essential services to the community at the highest feasible level.   As always, my 
thanks go especially to the City’s chief financial manager: Finance Director Jennifer Anderson 
and her staff in providing financial analysis and budget management for the City. 
 
The 2015 budget development process included opportunities for citizens to make comment 
during public hearings in October and November and on which the City Council based its 
decisions to create a final adopted budget for the next fiscal year beginning January 1, 2015.  
Our City budget is a living document, however, that must remain flexible and adjust as revenue 
and expenditure changes occur during the fiscal year.  The budget forms the detailed fiscal plan 
for the City and are necessarily complex documents, primarily because many different sources 
of funding are involved and because a number of these funding sources—such as utility funds—
are restricted because expenditures in these budget areas can only benefit the specific 
programs that generate their revenues. One goal of this transmittal memo is to explain these 
budget elements in terms so that citizens with no background in municipal finance can 
understand the forces of change that drive the City’s budget process and how the tax dollars 
that they contribute are proposed to be spent for City services. 
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